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What do American Family Insurance, Umpqua Bank, Bank of America, 
Intercontinental Hotels, Bayer, GE Healthcare, Steelcase, Verizon, Ford, 
Kaiser Permanente, Jet Blue, Procter & Gamble, and the Mayo Clinic 
have in common?  They all use design thinking as a methodology for 
creating organic growth and a culture of innovation.

The Design Thinking Mindset

“Design thinking is a way of finding human 
needs and creating new solutions using the 
tools and mindsets of design practitioners.”  

David Kelley- Founder of IDEO and 
Professor of Mechanical Engineering, 

Stanford University

Design thinking ‘is about building a culture of 
quick, cheap, scientific experimentation where 

new ideas are allowed to prove themselves.’
Scott Cook- Former CEO and Chairman at 

Intuit Software.

Similar to agile and lean software develop-
ment, DT is a user-centered, iterative, and 
data-driven approach to finding opportuni-
ties for innovation.  It prioritizes the point 
of view of users, and can be applied to 
developing new solutions for customers as 
well as to improving internal processes and 
experiences for employees.  

What does this mean in practice?  In a 
scale-intensive and commoditizing eco-
nomy, where real differentiation is at a 
premium, imbuing an organization with an 
innovation mindset can provide a sustai-
nable competitive advantage.  How long will 
our current advantage last?  What are we 
missing in plain sight?  Where will our next 
source of organic innovation come from?  
DT helps move companies from ‘best prac-
tices’ to ‘next practices.’  

DT is used to address a wide range of orga-
nizational challenges:

 » How can we develop new products/
services while mitigating risk?

 » How can we apply service design to 
enhance customer experience?

 » How can we improve internal activities 
(such as meetings and performance 
reviews)?

 » How can we maintain a cohesive culture 
in a largely remote working company?
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The Program
To help successful companies move ‘from good to great,’ we offer a half-day introductory 
program as well as a 2 day program for senior teams to explore how they can incorporate 
design thinking into their decision making and problem solving processes.  No games.  No 
simulations.  Following the DT process, we work with a tangible opportunity or problem facing 
the team, and build the learning program around that.

Location
The half-day workshop is held off site at a local area coworking space.

Who
Barbara Morris-Blake
Barbara is an experienced organizational consultant and executive coach with 
over 20 years of experience helping develop and align senior teams with company 
strategy.

Drew Jones 
Drew is a former business school professor with over 15 years of experience 
working with companies on culture, leadership, and organizational design.

ABOUT ELEVATE ORGANIZATIONS

Elevate Organizations is a full-service boutique organizational consultancy with specializations in culture 
change, leadership development, talent optimization, and innovation.  We are a team of seasoned 

consultants with over 100 years of combined client delivery experience.  We are a data-driven consultancy 
and our practice areas are informed by design thinking.  Elevate is based in Austin and Toronto.

info@elevateorganizations.com
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